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Offi has te«a ** the Program 


Officer to establish tad supervise Up initial course of instruction for the 
forthcoming unclassified NPIC Training Program, scheduled to begin on 
iS April 1H4 at 1090 Glob* Road, A Program Officer be administer the 
Program on a permanent basis bo* ad been assigned. 

2. The Office of Training sag the National Photographic Interpretation 
Center hare agreed on a program consisting of unclassified FQD Orientation, 
International Communism, Map Reading* photo Interpretation to include 
Photo Techniques and Photogrammetry, Q— g raph y of the USSR and China, 
Effective Writing rod Effective Speaking. A complete uninterrupted course 
of instruction tooM cover 449 boors of class work. -See Attachment A. 

The course is arranged so that students can be placed Into the program at 
the beginning of each three-, four*, and fivo-weeka block of instruction, 
ha turn a student may be dropped from tin course after completing three-, 
four-, or five-weeks of instruction. Thi* procedure will make the moat 
effective u*e of Instruction personnel and will also enable the studs? at to 
receive credit sad have placed in his personnel record the successful 
completion of « course. NPIC has agreed that a student will not be with- 
drawn once a block of instruction has been started. This may incur r 
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4el«y la reporting W# permanent position by sppro*tm*t*ty week*. 

*. Details of the inlttol Ctj»on of |ast#H«ttoa are outlined in Attachment 


*. Details of the initial ce*p«e of last*«*tion are outlines w 

B. The Orientation* AfcE Te&tiag. l alMp a ltoa ^l Com tnanism. M*p 
la j ffeato Interpretation will bo presented by OTR on* NPIC personnel. 

B | 3 planned that the Speaking* Writing a»d Geography courses will be 
conducted by contract personnel* preferably Agency retiree*. A memo* 



19o®. 


or NPIC will be responsible for tti cost* latolwA 

4. A previous unclassified training program *»* ran for NPIC la 1 963. 
Twenty eight students participated in thia program. Three of the employee# 
completed the three -month program; thirteen worn withdrawn as clearances 
were completed; two resigned during the program; nnd ten were in the pro- 
gram at the end of the three month period. ThS* history is reported to 


show the uncertainty of snefc a program. 

5. Some of the objections and problems of fee 1963 program have been 
taken into c on* idc r attorn mt the prosed time all contingencies cannot be 
covered. It 1* essential that OTR and NPIC maintain close iiaUon in order 
to adapt or change the course as deemed necessary. OTR -will do its p*rt 
in seeing that toe course is interesting and meets the requirements and 
needs of the National Photographic Interpretation Center. 
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